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Workshop overview
SCOPE Vision presents the principles of how to 
evoke success in team members; turning people, 
a company’s greatest asset, into members of 
high performing teams. It explores the practice 
of successful team work and allows participants 
to develop and integrate a clear vision, formulate 
team values, evaluate current work ethics and 
performance standards of their own teams.

•  Five key ingredients of a winning team
•  Creating team direction and vision
•  Principles of management vs. leadership
•  Creating team values and ethics
•  Developing and maintaining team trust
•  Exploring team celebration
•  Benefits of conducting staff appraisals
•  Strategies for enabling effective performance
•  Dealing with conflict productively
•  FISH – Catch the energy, release the potential
•  Blanchard’s One Minute Management Principles 

goal setting, praise and reprimand
•  Exploring Belbin’s team roles
•  Debriefing DISC profile 

DISC overview

DISC is an assessment tool that measures observable 
behaviour or ‘how we act’. Research has consistently 
shown that behavioural characteristics can be 
grouped into four quadrants:

DOMINANCE  How we deal with problems  
and challenges

INFLUENCE  How we deal with people  
and contacts

STEADINESS  How we deal with pace and   
 consistency

COMPLIANCE  How we deal with procedures  
and constraints

DISC looks at common behavioural characteristics 
that have been validated across ages, genders, 
cultures, races and religions, exploring the way we 
communicate and interact with one another. Today, 
DISC is one of most popular and highly validated 
assessments in business, estimated to be in use by 
75% of the Fortune 500 companies.

When debriefing your DISC profile the following 
topics are explored:

•  Reading and interpreting your DISC profile
•  Putting your behaviours into action
•  Your value to the organisation
•  Checklist for communicating
•  Don’ts on communicating
•  Communication tips for the different styles
•  Creating an ideal environment
•  Perceptions; how people see you
•  Understanding your natural and adapted style
•  Keys to motivating
•  Keys to managing
•  Areas for improvement
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Nationally Recognised Training Options
All SCOPE programs are able to be aligned to 
nationally recognised units of competence. 
For learners to receive a nationally recognised 
statement of attainment in partial completion of 
BSB40812 Certificate IV in Frontline Management 
submission of an agreed evidence portfolio 
demonstrating the application of required skills and 
knowledge within the workplace is required.

The Building and Leading Winning Teams program 
can be aligned to any of the following units from 
BSB40812 Certificate IV in Frontline Management 
when contextualised and delivered as part of a 
customised client initiative:

BSBMGT401A
Show leadership in the workplace

This unit describes the performance outcomes, 
skills and knowledge required to work with teams 
and individuals, their standard of conduct and the 
initiative they take in influencing others. Learners 
are required to exercise some discretion and 
judgement.

1.  Model high standards of management 
performance & behaviour

2.  Enhance organisation’s image
3.  Make informed decisions

BSBWOR402A
Promote team effectiveness

This unit describes the performance outcomes, skills 
and knowledge required to promote teamwork. It 
involves developing team plans to meet expected 
outcomes, leading the work team, and pro actively 
working with the management of the organisation.

1.  Plan to achieve team outcomes
2.  Develop team cohesion
3.  Participate in and facilitate work team
4.  Liaise with management

BSBMGT502B
Manage people performance

This unit describes the performance outcomes, skills 
and knowledge required to manage the performance 
of staff who report to them directly. It focuses on key 
performance management practices and principles; 
developing key result areas, performance indicators 
and standards, coaching and providing feedback.

1.  Allocate work
2.  Assess performance
3.  Provide feedback
4.  Manage follow up

BSBWOR401A 
Establish effective workplace relationships

This unit describes the performance outcomes, 
skills and knowledge required to collect, analyse 
and communicate information and to use that 
information to develop and maintain effective 
working relationships and networks, with particular 
regard to communication and representation.

1.  Collect, analyse and communicate information 
and ideas

2. Develop trust and confidence
3.  Develop and maintain networks and relationships
4. Manage difficulties into positive outcomes


